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Principles before leaving LSW:
· Driver should arrive well-rested with truck properly fueled according to lane distance.
· Allowed driving limit for the driver cannot be shorter than 8 hours while leaving LSW. The only exceptions are transits within Poland; Eastern Europe directions, where driver has to be able to reach destination point or Belarussian / Ukrainian border without doing long stop over 45 minutes and all destinations where driver has to reach to Polish harbours (Klippan – Sweden).
· If allowed driving limit is shorter than 8 hours, driver has to stay in LSW for rest and leave with full driving time of 9 hours.
· If there are two drivers available, they cannot leave LSW with combined allowed driving limit shorter than 8 hours.
· For all the lanes with transit time shorter than 8 hours, driver is obliged to leave LSW with allowed driving time covering full length of transit time without a need of doing any long stops (stops longer than 45 min). The same rule applies to all shipments for which first stop is planned at Belarussian / Ukrainian border, intermodal terminal or Polish harbour.
· P&G reserves the right not to release any shipment out of LSW gate if the driver does not have enough time to make it to a secure parking lot, final destination, Belarussian / Ukrainian border or intermodal terminal or Polish harbour.
· All carriers are requested to equip their fleet with GPS tracking devices which register actual route, as well as all stops locations and its durations.
· P&G reserves the right to request GPS logs for the performed shipments and check actual routes compliance with Secured Matrix Routes document.
· Driver is obliged to visually check the vehicle against presence of any non-authorized GPS devices after leaving Łódź agglomeration (10km-15km from the warehouse) and upon each break. In case driver finds any non-authorized GPS device, has to report the incident to their own company dispatch office and LSW gate without removing the device on his own, executing instructions received from own company. Detailed information on the fact should be passed on to P&G security.
· On all international lanes ex Łódź Plant only hard sided box trailers and reinforced tilt trailers are accepted.
· Every tilt truck arriving for loading for international destination will be rejected before start of loading in LSW and will be treated as a failure to comply with contracted equipment.
· In exceptional cases regular tilt trailers can be used with double drivers only. All such loads have to be agreed with P&G Transportation Operations team on individual basis and allowance for a specific load number has to be sent to LSW in a written form.
· We recommend all carriers to use additional mechanical protection against non-authorized trailer door opening. As of July 2016 this protection will become obligatory for all shipments ex Łódź Plant.





Principles for subcontracting shipments from LSW:
· Using 100% owned fleet is the preferred option of shipping from Łódź due to highest governance level.
· If own equipment is not available, proven subcontractors can be used to carry P&G goods but subcontracting can happen only on one level, so carrier’s subcontractor cannot further outsource the load for any external partner.
· All subcontractors and drivers used for shipments from Łódź Plant should have at least 3 months relationship with the carrier. P&G reserves the right to request the list of all subcontractors & drivers used for shipments ex Łódź Plant.
· If the carrier is planning to use different driver for loading and different driver for transit, the drivers have to exchange within LSW premises. In such case both drivers have to be on the list of proven drivers delivered to P&G Transportation Operations and LSW.
· If the carrier is planning to exchange drivers during transit, second driver has to start work with full driving time of 9 hours. This should be reflected every time in shorter transit time. In such case both drivers have to be on the list of proven drivers delivered to P&G Transportation Operations and LSW. This exchange has to happen in time shorter than 15 minutes and truck cannot be left unattended under any circumstances.
· If the carrier is planning to exchange drivers and trucks during transit, second driver has to start work with full driving time of 9 hours. This should be reflected every time in shorter transit time. In such case both drivers have to be on the list of proven drivers delivered to P&G Transportation Operations and LSW. This exchange has to happen in time shorter than 45 minutes and load cannot be left unattended under any circumstances.

Principles for routes which do not require long stops (stops shorter than 45 min):
· Quick breaks up to 15 min: are permitted in normal, highly frequented parking areas.
· Stops over 15 but less than 45 minutes: Drivers should park in separate lot from car/camper parking areas. These lots should be well lighted with little to no loss history based on Carriers best knowledge.
· Truck should not be left unattended for more than 15 minutes.
· Power units and trailers must be secured whenever driver is not in physical contact with the equipment for any period of time. This includes; engine stopped/keys removed, doors locked, windows locked, on board security device activated.
· A security pin lock or other appropriate mechanical anti-theft device must be used if trailer is disconnected from power unit.
· Whenever it is possible trailer should be parked in a way to deny access to the rear doors. (e.g. against a wall or another trailer).
· If soft-sided trailer is in use, trailer must be parked in between other trailers to minimize access.
· All seals and TIR cables or other locking mechanisms shall be inspected by driver for tampering and integrity before departing after each stop.
· No parking areas which were prohibited by P&G shall be used for any stops.
· Under NO circumstances is the driver’s home to be considered a parking area.

Principles for routes which require long stops (stops longer than 45 min):
· All stops longer than 45 minutes have to be planned in a way that they will take place in Secure Parking Lots.
· The list of routes ex-Łódź with Secured Parking Lots along the routes is shared by P&G in an attachment. P&G will regularly update and communicate this list with all allocated carriers based on latest available information and experience.
· Carriers and their drivers are expected to strictly abide by and follow the indicated routes and secure parking lots. Any deviation requires prior approval of P&G security personnel (Pawel Kanski, tel. no. +48 668458406)
· Power units and trailers must be secured whenever driver is not in physical contact with the equipment for any period of time. This includes; engine stopped/keys removed, doors locked, windows locked, on board security device activated. 
· A security pin lock or other appropriate mechanical anti-theft device must be used if trailer is disconnected from power unit.
· Whenever it is possible trailer should be parked in a way to deny access to the rear doors. (e.g. against a wall or another trailer).
· If soft-sided trailer is in use, trailer must be parked in between other trailers to minimize access.
· All seals and TIR cables or other locking mechanisms shall be inspected by driver for tampering and integrity before departing after each stop.
· Under no circumstances is the driver’s home to be considered a parking area.

Exceptions management (breakdowns, heavy traffic, road restrictions and any other force majeure):
· Every unplanned stop longer than 15 min and every unplanned route change has to be immediately communicated to the Carrier’s (in case of using subcontractor, driver’s supervision remains on the carrier contracted by P&G) dispatch office.
· Whenever it is possible trailer should be parked in a way to deny access to the rear doors. (e.g. against a wall or another trailer).
· Carrier must be able to provide mechanical support and/or send replacement equipment within the possible time on each of the routes. The support should include another driver with full allowed driving time to ensure that the truck can reach to the nearest Secured Parking Lot.
· Drivers are expected to remain with the truck until it is fixed and/or replaced and the truck is ready to continue.
· In regions where an escort program is in place an escort should be dispatched to the breakdown location if not already assigned.
· In regions where theft from breakdowns is a frequent problem, carriers should liaise with law enforcement to discuss response strategy and expectations. Carrier must provide a 24/7 emergency phone number

Security Incidents Reporting:
· Entire incident reporting should be managed as per Transportation Standards of Care document shared as attachment to contract.
· P&G contracted carriers shall report all thefts, robberies, accidents, seal discrepancies, loss of contact with driver for a abnormal amount of time, shortages detected during trans-docking operations, official inspection of consignments which leads to seals breaking etc. to P&G (organization responsible for transport contracting) as soon as practically possible and not later than 24 hours of event. 
· Carrier has to notify local law enforcement/police and complete a report for P&G with the best possible quality and accuracy. 
· Copies of police reports and drivers statements need to be shared with P&G within maximum 2 working days after carrier receives those documents.
· All security incidents have to be reported via GLOBAL TRANSIT AND FINISHED GOODS LOSS REPORT attached to the Transportation Standards of Care document shared as attachment to contract.
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